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Preface

ThisOPMZ ProductSuite Assessment Report is the result of your organization’s pariicgation
assessmeprocess which is integral ke tProject Management Institute’s (RM@anizational

Project Management MaturitfOWddi&). The assessment measures the degree of an organization’s
maturity in organizational project management, amdgbrt expresses this maturity in several

useful ways. The purpose of the assessment is to identify strengths as well as areas needing
attentior—providing a basis for an organization’s priorities and decisions regarding potential
improvements in operati® and processes, which could result in increased raatliiityproved

business performance

OPMSis the definitive standard for assessing and improving an organization’s project management
maturityand building business performance improvermbatisansl of copies have been in use

since its introduction in December 2@BM3s interlocking elemenrténowledge, Assessment

and Improvement, provide a solid foundation and means for increasing project management
maturity throughout an organization. More and more project management expert$OR®3sing

to increase organizatiopabject management maturity and improve business performance.

We hope your organization finds this report helpful, and we welcome any questions or comments
you may have regarding the report or the assessment process.
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Executive Summary

The OPM3ProductSuite assessment methodology and tool employ the Project Management Institute’s Qrganizationa

Project Management Maturity Mo@@PMS3) applied by trained and certified consultants, resulting in a quality
assessment and detailed analysis of@mzatgpn’s Organizational Project Management Maturity.

Organizational Project Management is the application of knowledge, skills, tools and teclyagizsgitmal activities
and project, program and portfolio activities to achieve the aims gaaization through projects. In B&M3
maturity model, Organizational Project Management Maturity is reflected by extent to whidtieth@ettrRractices
are achieved.

There are five steps in B M3cycle (see Appendix B). They are prépaassessment, perform assessment, plan

for improvements, implement improvements and repeat the proced9PMi8ProductSuite Assessment Report is
part of that cycle and should provide valuable data for developing an improvement plan tedttisvdirds those
capabilities that will achieve the Best Practices that the organization needs to meet italsuzimesdjgctives.

Further background information on how building Best Practices (BP’s) in organizational praeatmbdinks to the
achievement of business goals and objectives is given in Appendix B.

The assessment was applied to all the organization and watosoopsdthe Project and Portfolio domains and all
stages. For an explanation of these terms, see the section “Terms and Definitions” below.

Summary of Results

The detailed results and analysis provided in this report indicate the following:
1. The Overall Maturity Level achievetiO¥.
2. The OPM3® continuum scoredi€b for Projects{% for Portfolio and 246 for Organization Enablers;

3. TheProjectStandardize Maturityd&%, Measure Maturity26%, Control Maturity i81% and Improvement
Matuiity is14%.

4. 51Best Practices were achieved from a possible scoped set of 201, tiidise possible best practices were
achieved.

5. The OPM3® Continuum Global Scor8%%:%.

A full analysis, including tabulated results is given in the Analysis of Results sectionrf this rep
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Assessment Details
Details of Organization and Scope Assessed:

The assessment included the following parts @2. Multinational

A1054-1
Scop : Project, Portfolio, Standardize, Measure, Control, In
Site/Departmer . Portugal/ Research and developr
Industry Typ : Multiple Industrie
Annual Reveni : USD 4.,00:,25(
No. of Employee o131

The assessment type undertakewas: Rigorous
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Summary of Assessment Results

This section of the report provides a summary of the scoring methods used and the resulisrdbtaassg$sment.
A further analysis, including tabulated results and assessmenti§irghiregsin the Analysis of Results section of this
report.

Scoring Methods

OPM3 Scoring

OPM3scoring is based on the percentage of Best Practices, Capabilities and Capability Outconesseenidhllyayv
achieved, relative to the number of each whichagsessed. Therefore, if any Outcome is not-prémeanstance, if

a process is absent or its implementation incormyiletescore contribution of that Outcome is zero and the achievement
of any Capability or Best Practice dependent on that Outaistessored as zero.

ProductSuite Scoring

ProductSuite scoring is an alternativ®fM3scoring, providing a more quantitative assessment of maturity by
measuring the extent to which Capabilities are present in the organization. Each quesdti@tedssdésse Capability
Outcome and has a score type. Yedie questions are given full score or no score. Bggeeguestions have an
incremental score related to the degree of achievement, with a full score awarded for fulitaahievesoee for no
achievement and intermediate scores for partial and near full achievement.

The ProductSuite percentage score is the total score achieved as a proportion of the tdlabkcore ava

Organization’s Relative Maturity

In this section, the sumnary of results uses a continuum based d@PM3scoring for Best Practices achieved.

beyond project management
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Organization’s Relative Maturity for A 2002.Multinational:
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Table 1-Degree of Maturity of the Organization

This tab shows the percentage achievement for therBetstes, Capabilities and Outcomes that were covered by the
Assessment, which gives a measure of the degree of maturity of the organization in termstioh@lr&xojeat
Management.
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Organization’s Relative Maturity by Best Practice Category

In this section the bar charts on the left represent the assessment result€RBtBdtering method. The bar chart
on the right represents the results using the ProductSuite scoring method.

ProductSuite scoring provides a separate score for QigaaiEnablers which is a sz of th€D PM3Best Practices
that relate to the organizational structures and processes necessary to support efficianeamgplefieentation and
operation of the Best Practices for the Project, Program and Pdotiudims.

Organizational Enablers cover areas such as organizational project management policy aatégitsialigrstrent,
sponsorship, competence management, teamwork approaches, project management metrics, proggdt managem
information system ahahowledge management.

The Best Practices which make up Organizational Enablers need to be in place for effectiveepesitbrmétre
disciplines of Project Management, Program Management and Portfolio Management.

Organization’s Relative Maturity by Best Practice Category fér 2002.Multinational:
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Figure 1— Organization’s Relative Maturity by Best Practice Category

Organization’s Relative Maturity by Process Improvement Stage

Organization’s Relative Maturity by Process Improvement Stage f8r2002.Multinational
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Figure 2- Organization’s Relative Maturity by Process Improvement Stage
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ProductSuite Score

This graphic presents the ProductSuite Score on: (1) Menjagement; (3) Portfolio Management; (4) Organizational

Enablers
4 )
ProductSuite Score
2000 I Calculated Score
[ Calculated Available Score
I Calculated Max Score
1500
1000
sm —
o -
@1 3 »4
o .

Figure 3—ProductSuite Score
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Capabilities Achieved by Knowledge Area

This graphic intends to show the level of capabilities achieved which are those specific sdirgiatartiexist in an
organization to execute project management processes. These Capabilities may also takéthécaghigzatone

or more BesPractices.

4 )
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Figure 4—Level of capabilities achieved
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Organizational Enablers by Subcategories

This graphic demonstrates the level of Best Practices which facilitate the implementatioesifRrifietid®s and help
make organizationaiprovements sustainable. These Best Practices are called Organizational Enablers.

( Arannizatingl SRR SR RRIRT S M acyul oo
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I Calculated Max Score

400

200

Figure 5—Level of Organizational Enablers achieved
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Best Practices

Figure 6 —Level of Best Practices achieved
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Analysis of Results

Comprehensive AssessmerReport per Best Practice Category

1. Project Management

ProductSuite Score Summary foA 2002.Multinational

Project Management Process Possible Available  Awarded  Score E?astt:tices
Score Score Score (%) ;
Achieved
1.1 Process Owners 12¢ 12¢ 12¢ 10(C 0
1.2 Develop Project Cha 4z 4z 3€ 8¢ 2
1.3 Identify Stakehold 4z 4z 7 17 0
1.4 Develop Project Management Plan 42 42 33 79 0
1.5 Collect Requireme 4z 4z 28 5t 1
1.6 Define Sco 4z 4z 4z 10(¢ 4
1.7 Create Work Breakdown Stru 4z 4z 1t 3¢ 1
1.8 Define Activities 42 42 34 81 2
1.9 Sequence Activi 4z 4z 3C 71 1
1.10 Estimate Activity Resou 4z 4z 3€ 8¢ 2
1.11 Estimate Activity Duratic 4z 4z 3¢ 9( 2
1.12 Develop Schedule 42 42 25 60 0
1.13 Estimate Co 4z 4z 4C 9t 2
1.14Determine Budg 4z 4z 0 0 0
1.15 Plan Qual 4z 4z 0 0 0
1.16 Develop Human Resource Plan 42 42 1 2 0
1.17 Plan Communicatic 4z 4z 8 1€ 0
1.18 Plan Risk Managen 4z 4z 1 2 0
1.19 Identify Ris 4z 4z 0 0 0
1.20 Perform Qualitative Risk Analysis 42 42 0 0 0
1.21 Perform Quantitative Risk Ana 4z 4z 0 0 0
1.22 Plan Risk Respor 4z 4z 0 0 0
1.23 Plan Procureme 4z 4z 2( 4¢ 1
1.24 Direct and Manage Project Execution 42 42 13 31 0
1.25 Perform Quality Assura 4z 4z 0 0 0
1.26 AcquirProject Teal 4z 4z 1z 2¢ 0
1.27 Develop Project Te 4z 4z 0 0 0
1.28 Manage Project Te 4z 4z 0 0 0
1.29 Distribute Informatis 4z 4z 3¢ 9: 3
1.30 Manage Stakeholder Expect: 4z 4z 0 0 0
1.31 Conduct Procureme 4z 4z 4z 10(¢ 4
1.32 Monitor ar Control Project Wol 4z 4z 4z 10(C 4
1.33 Perform Integrated Change Cc 4z 4z 14 3< 0
1.34 Verify Sco 4z 4z 9 21 0
1.35 Control Sco 4z 4z 0 0 0
1.36 Control Sched 4z 4z 34 81 1
1.37 Control Cos 4z 4z 4C 9t 2
1.38 Perform Quality Cont 4z 4z 0 0 0
1.39 Report Performat 4z 4z 0 0 0
1.40 Monitor and Control Ri 4z 4z 0 0 0
1.41 Administer Procureme 4z 4z 4z 10(C 4
1.42 Close Project or Pt 4z 4z 2€ 62 1
1.43 Close Procureme 4z 4z 4z 10(¢ 4
TOTAL 189( 189( 87( 4¢ 41
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3. Portfolio Management

ProductSuite Score Summary foA 2002.Multinational

: : Best
. Possible Available  Awarded  Score .
Portfolio Management Process Practices
Score Score Score (%) Achieved
3.1 Process Owners 4z 4z 4z 10(C 0
3.2 Identify Componet 4z 4z 0 0 0
3.3 Categorize Compont 4z 4z 0 0 0
3.4 Evaluate Compone 4z 4z 0 0 0
3.5 Select Compone 4z 4z 0 0 0
3.6 Prioritize Compone 4z 4z 0 0 0
3.7 Balance Portfo 4z 4z 0 0 0
3.8 Communicate Portfolio Adjustn 4z 4z 0 0 0
3.9 Authoriz€Component 4z 4z 0 0 0
3.10 Identify Portfolio Ris 4z 4z 0 0 0
3.11 Analyze Portfolio Ri 4z 4z 0 0 0
3.12 Develop Portfolio Risk Respo 4z 4z 0 0 0
3.13 Review and Report Portfolio Perforr 4z 4z 0 0 0
3.14 Monitor Business Strategy Chi 4z 4z 0 0 0
3.15 Monitor and Control Portfolio Ri 4z 4z 0 0 0
TOTAL 63( 63( 4z 7 0

OPM3 isiicisiic o =
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4. Organizational Enablers

ProductSuite Score Summary for A 1054 A 2002.Multinational

: : Best
o Possible Available  Awarded  Score :
Organizational Enablers Area Practices
Score Score Score (%) Achieved

4.1 Organizational Project Management Po 9¢ 9¢ 64 67 2
Visior

4.2 Strategic Alignmi 21 21 17 81 1

4.3 Resource Allocat 1€ 1€ 9 5(C 0

4.4 Management Syst 24 24 21 8¢ 1

4.5 Sponsorsk 21 21 1t 71 0

4.6 Organizational Structt 21 27 1t 5€ 0

4.7 Competency Managen 12¢ 12¢ 6C 4¢ 4

4.8 Individual Performance Appra 1z 1z 3 2 0

4.9 Project Management Trail 3C 3C 24 8( 0
4.10 Organizational Project Management Comm 21 21 4 1€ 0
4.11 Organizational Project Management Pr 1t 1€ 7 47 0
4.12 Organizational Project Management Metho ~ 1F 1€ 3 2( 0
4.13 Organizational Project Management Tech 21 21 1€ 7( 2
4.14 Project Management Me 54 54 1z 2z 0
4.15 ProjecSuccess Crite 1z 1z 3 2k 0
4.16 Benchmarki 1z 1z 0 0 0
4.17 Knowledge Management and | 3C 3C 1€ 52 0

TOTAL 55¢ 55¢ 29: 52 1C
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Comprehensive Assessment Report per Stage of Process Improvement

1. Standardization

ProductSuite Score Summary foA 2002.Multinational

. . Best
. Possible Available  Awarded  Score .
Best Practice Category o Practices
Score Score Score (%) Achieved
1 Project Managem: 50¢ 50¢ 32z 64 11
2 Program Managem 0 0 0 0 0
3 Portfolio Manageme 16¢ 16¢ 4z 2k 0
4 OrganizationiEnabler 0 0 0 0 0
TOTAL 67 67: 36¢ 54 11
2. Measure
ProdudSuite Score Summary foh 2002.Multinational
Possible Available  Awarded  Score Best
Best Practice Category Practices
Score Score Score (%) Achieved
1 Project Managem: 63( 63( 267 4z 11
2 Program Managem: 0 0 0 0 0
3 Portfolio Manageme 21( 21( 0 0 0
4 Organizational Enabl 0 0 0 0 0
TOTAL 84( 84( 267 3z 11
3. Control
ProductSuite Score Summary for A 1054 A 2002.Multinational
: . Best
. Possible Available  Awarded  Score .
Best Practice Category o Practices
Score Score Score (%) Achieved
1 Project Managem: 37¢ 37¢ 13¢ 3i 1¢
2 Program Managem 0 0 0 0 0
3 Portfolio Manageme 12¢ 12¢ 0 0 0
4 Organizational Enablers 0 0 0 0 0
TOTAL 50¢ 50¢ 13¢ 27 1z
4. Continuous Improvement
ProductSuite Score Summary for A 1054 A 2002.Multinational
: . Best
. Possible Available  Awarded  Score .
Best Practice Category Practices
Score Score Score (%) Achieved
1 Project Managem: 37¢ 37¢ 14: 3¢ 6
2 Program Managem 0 0 0 0 0
3 Portfolio Manageme 12¢ 12¢ 0 0 0
4 Organizational Enabl 0 0 0 0 0
TOTAL 50¢ 50¢ 14: 2¢ 6

OPM3 isiicisiic o =

ASSESSMENT - IMPROVEMENT . DATABASE LIsBO o Fundo Buropeu de beyond project management
Pagel6 of 23

Desenvolvimento Regional



OPM3®ProductSuite Assessment Report

Best practices achieved

ID

1005
1035
1040
1045
1050
1055
1065
1075
1125
1135
1210
1260
1270
1290
1380
1390
1720
1730
1760
1790
1950
1960
1980
2040
2070
2090
2240
2270
2280
2290
2300
2330
2490
2500
2520
2580
2610
2660
2890
2910
2960
3000
5170
5180
5320
5490
7145
7155
7165

Name

Standardize Develop Project Charter Process
Standardize Monitor and Control Project Work Process
Standardize Project DefiBeope Process

Measure Monitor and Control Project Work Process
Standardize Project Define Activities Process
Control Monitor and Control Project Work Process
Improve Monitor and Control Project Work Process
Standardize Project e8VBS Process

Measure Project Estimate Activity Resources Process
Control Project Estimate Activity Resources Process
Standardize Project Plan Procurements Process
Standardize Project Distribute Information Process
Standardize Pjext Conduct Procurements Process
Standardize Project Administer Procurements Process
Standardize Project Close Procurements Process
Standardize Close Project or Phase Process
Measure Project Collect Requirements Process
Measure Riject Define Scope Process

Measure Project Estimate Activity Durations Process
Measure Project Estimate Costs Process

Measure Project Distribute Information Process
Measure Project Conduct Procurements Process
Measure Project Adnister Procurements Process
Measure Project Control Costs Process

Measure Project Close Procurements Process
Adhere to Project Management Techniques

Control Develop Project Charter Process

Control Project Define Scope Process

Control Project Define Activities Process

Control Project Sequence Activities Process

Control Project Estimate Activity Durations Process
Control Project Estimate Costs Process

Control Project Distribute Information Process
ControlProject Conduct Procurements Process
Control Project Administer Procurements Process
Control Project Control Costs Process

Control Project Close Procurements Process
Improve Project Define Scope Process

Improve Project Conduct Rmarements Process
Improve Project Administer Procurements Process
Improve Project Control Schedule Process

Improve Project Close Procurements Process

Use Common Project Language

Educate Executives

Certify Quality Managemenstyn

Recognize Value of Project Management
Demonstrate Competency in Planning a Project
Demonstrate Competency in Executing a Project
Demonstrate Competency in Monitoring and Controlling a Project

ASSESSMENT - IMPROVEMENT - DATABASE LIsgo
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7235 Demonstrate Professionalism Cotapey
7405 Achieve Strategic Goals and Objectives Through the Use of Organizational Project Management

OPM3 produciSuite S
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APPENDIX A —-TERMS AND DEFINITIONS

This report uses terms and definitions that some readers may not be familiar with and tHezgfemenhand their
definition are given below. For further definitions refer to the following PMI publications:

x Organizational Project Management Mgtiidde Knowledge Foundation
x A Guide to the Project Management Book of Knowléd8 QR Guide).

Organizational Project Management

The applicawn of knowledge, skills, toalsd techniques to organizati@awivities and project, programd portfold
activities to achieve the aims of an organization through projects.

Organizational Project Management Maturity

The degree to which an organization practices organizational project managemeh® MiBthaturity model, this
is reflected by the combination of Best Practices achieved within the Project, Program ardbP@itislio

Best Practice

A Best Practice is an optimal way currently recognized by industry to achieve a stated {joal Bowobjec
organizational project management, this includes the ability to detiets puoessfully, consisteanilg predictably
to implement organization strategies.

Domain

A domain refers to the three distinct disciplines of Portfolio Management, Program Managemject and Pr
Management (also referred to as PPP).

Project Management

Project Management is the appbcabf knowledge, skills, toalsd techniques to projexttivities to meet the project
requirements

A Project is a temporary endeavor undertaken to create a unique product, service, or result.
Program Management

Program Management is the centralized coordinated management of a program to achievedtstrptegia
objectives and benefits.

A program is a group of related projects managed in a coordinated way to obtain benefits aotas@iable from
managing them individually. Programs may include elements of related work outside affttieesdispeeet
projects in the program.

Portfolio Management

andcontrolling projects, programsd other related work, to achiguectic strategic business objectives.

A Portfolio is a collection of projects and/or programs and other work grouped together ®dfeiitae
management of that work to meet strategic business objectives. The projects or programfobié tmay oat
necessarily be interdependent or directly related.

OPM3 biodicisiiie v o RS
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Organizational Enablers

The Best Practices contained wiBlRM3are intended to deliver effective processes within the disciplines of Project
Management, Program Management and Portfolig&taeat (PPP Domains). Some of these Best Practices include
organizational competencies which need to be in place if effectiveness within the processedasfdyejeent,

Program Management and Portfolio Management is to be fully realized.

In OPM3ProductSuitehese enabling Best Practices constitute a separate Best Practice catededzation cal
‘Organizational Enabler®rganizational Enablers (OE) are structural, cultural, technological, andesanras Best
Practices that underpin tingplementation of SMCI Best Practi@é® Best Practices in this category are essential to
achieving a higher degree of organizational project management maturity and cover ‘orgazezasioctaba
organizational project management policy and,\8iategic alignment, executive sponsorship, competence
management, teamwork approaches, project management metrics, project management information system a
knowledge management.

Capability

A Capability is a specific competency that must exisbiganmization in order for it to execute project management
processes and deliver project management services and products. Capabilities are incréradimiglugiepsone or
more Best Practices.

Outcome

Outcome is the tangible or intangible resdpplying a Capability. In t@PM3framework, a Capability may have
multiple Outcomes.

SMCI

One of three categorizations usegrtividea framework for OPM3 (PPP, SMCI and IPECEMCI is an acronym for
the four Procedmprovement StageStandardize, Measure, Cordral Continuously Improve.
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APPENDIX B —OPM3 BACKGROUND INFORMATION

About Project Management and Organizational Project Management Maturity

Project management provides organizations with the knowledge, skills, tools and techniqleas améiepgeute
projects on time and on budget. According teMMBOK® Guide, project management is accomplished through the
use of Process Groups, sushngtiating, Planning, Executing, Controlling and Closing.

With increasing competition within all industries and professions, organizations worldwidecarg projerct
management as a way to successfully complete projects and achieve orgaaisational go

Organizational project management focuses on the clear correlation between an organizati@ssrcaipabil
management of projects, programs and portfolios and its effectiveness in implementing shratieggtiwinipacts
itsfinancial restd. The degree to which an organization practices this type of project management is réferred to as
organizational project management maturity.

About OPM3

Developed under the stewardship of the Project Management InstituteQPMBis an acronym fothe
Organizational Project Management Maturity Model. It is a standard unlike other contemparsamadatsiri
currently available.

OPM&3nas three interlocking elemekKisowledge, Assessmantl Improvement:

In the Knowledge element the user becomes profic@R M3 comfortablevith the body of Best Practices knowledge
it contains, with the idea of organizational project management, with organizational proje@nnharedgety, and
with the concepts (DPM3

In the Assessment element, which we have completed with this final report, the organizatioadsaORbHA3to
determine its current location on the continuum of organizational project management maturity.

In the Improvement element, organizatioasdbcide to move ahead with change initiatives leading to increased maturity
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The Benefits of OPM3
X Advance strategic interests through the efficient and successful execution of projects

x  Align strategic goals to successful project completion and understand organizational projestnaatagem
X Assist growing organizations with planning projeicteptove maturity while conserving resources

OPM3 and Your Organization

Factors thatffect the successful applicatiofOf? M3include: size, complexity and initial maturity of the organization;
thoroughness of the assessment; nature of the organization’s strategic objectives; andutees| a¥vadable.

The time period for effective Assessment varies per organizatiarghiization decides to act on their Assessment,
the timeit takes to plan and implemeamprovemergdependon how many Best Practices and related Capabilities an

organization decides on at one time.
The following graphic from tf8PM3Knowledge Foundian illustrates th@PM3cycle.

The OPM3 Cycle

For more information o@PM3visithttp://opm3online.pmi.org
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